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Kibbutz Industrial Plants and the Challenge of Alienation

The 2580 Kibbvute communities existing todiays with a population of 120,000,
can be defined as "intentivonal communities" since they have been c¢created to
implement both national ideals of c¢re2ating a homeland for the dispersed Jewish

nation and socialist values 0f egqualitys direct democracy and social justicee

The members collectively own the means of productiones. They govern them-
selvess elect officers on a rotatin,; basis and contribute to and share the
wealth of the cominunity dccordiny to the tenct: from each according to his
ability to each according 1o his ne2de The kibbutz communitites are organized
in the framework of 3 federationssy that Jiffer on the basis of historical tra-
ditions and ideological and political outlook. They have an active role in the

spocialist political parties and in the general federation of laboure

The founders of the first kKiboutz communities and federations during the
vears before and after wWorld wWar [ were probably not aware of the concepts of
alienation and de-alienations that were not used in this period either in so-

c¢ial theory or in socialist i1da0logye

Yet there is no doubt thdat tne socials economic and institutional structure
created in these vears consitutes a far-reaching and comprehensive attempt at

de—alienationo.



During the more than seventy yedrs of existence of the kibbutz communities
basic changes occured both in the social environment and in the kibbutz sys-
temo Ahile the basic characteristics of the Kibbutz such as voluntary member-
ships collective ownership of means of productions communal work allocation
and organization of need satisfaction and democratic decision making have not
changedy basic transformation of the economic and social and occupat{onal

structure as well as a siynificant rise in the standard of livinge occurredo

Collective ownership continues to be a bparrier poth to processes of
reification and the type of self-alienation basea on the f"sale of labour

power "o

A serious <challenge towards other above-mentioned central aspects of de-
alienation Qas created by the fast process of industrialization that started
in the early sixtieso While already in the twenties some kibbutz communities
intrqduced small factoriess the large majority maintained until the sixtiesy, a
mainly agricultural economys out of ideological reasons amongst otherse Al-
though the opposition to industrialization was usually not expressed in these

termse it stemmed mainly from the fear of its possible alienating conse-

gquencese

le A main overt argument often offered was about the danger of alienation
from natures by altering the agricultural and rural character of the

kibbutz communitieses

2o In addition to its close relationship with natures agricultural work - it

was argued - offers possibilities of self-realizationo The conventional



industrial technologyys on the other hand leads to fragmenteds routinized
work-roles and to an uneyual distribution of professional knowledge creat-
ing larqe.gaps between a majority of non-skilled workers and a small pro-
fessional elitees in opposition tu the Kibbutz principle of eagual value of

worke

The conventional organization of industry is hierarchicales based on ine-
guality in the distribution of authority and is therefore opposed to the

kibbutz system of self-management and direct democracvye

Kibbutz agricultures although producing mainly for the markets succeeded
in achieving a certain degree of immunity from the blind impersomnal fluc-
tuation of the markets through the development of a powerfull cooperative
marketing networke Doubt was expressed as to the possibility of developing

similar networks for industryve The difficulties here are in the large dif-

-n

erentliation in types of industrial products and in the much smaller share

that the KkKibbutz has in the market for industrial products in comparison

Wwith the market for agricultural productse. If not internallye then ex-
ternally through the relation with the market = processes of reification

might therefore be introduced in the Kibbutze

One of the possible outcomes of the different market situation in industry
versus agricultures might be the need to employ hired 1labours since the
unflexible <closed labour market of the kibbutz will not be able to adapt
to the fluctuation of the markete. The assumption beeing that a3 plan that
will not be able to expand will also not be able to surviveo. According to

marxist and kibbutz conceptions the employment of hired 1labour by the



kibbutz communities will objectivelly transform them into capitalists and
will change the overall type of relationship in a kibbutz plant from that
of a free association of producers to that of a capitalist firme although

with a collective of ownerse.

In spite of this opposition to the introduction of industrial oplants that
was overtly expressed wmainly in one kibbutz federations all the federation
commenced since the 60°s a rapid process of industrializatione While in the
early 60°%s less than a guarter of the kibbutz work force emploved in pro-
duction worked in industry - it is now (in the early 80°s) more than 53%. In
almost each of the 260 kibbutz communities there is now at least one indus-
trial plant. Some plants are owned jointly by 2 kibbutz communitiess The total
number of plants is now around 300 and they vary in size from 30 to 400 per-
sonsy although the large majority have fewer than 50 personse 2/3 of the fac-

tories have been established in the last twenty vyearse There are alimost no

kibbutz plants dealing with the processing of agricultural productses

The introduction of industry has ©Dpeen justified on the ground that it
diverisfies and strengthens the kibbutz economy. Another reason was that it
provides employment opportunites for both older members who find agricultural
labour too strenuous and for younger ones that might be more attracted to the
kibbutz by technologically sophisticated jobs in industry rather than by the

simpler agricultural type of worke

The awareness of the challenges that industrialization presented to the
kibbutz system and to the realization of its values lead directly and indi-

rectly to a series of studies exploring the socio-psychological consequences



and

effects of these processes. These findings will help us in =2xamining to

what degree the expectation about the aliesnating effects of 1industrialization

have been fuffilleds

Lo

In spite of the far-reaching changes in the occupational structures dimin-
ishing the share of the agricultural work-rolesys almost all of the
kibbutzim have preserved their rural character, at least from an ecological
point of viewe The kipbbutz living quarters are entoured by fields and plan-
tationse agricultural branches such as dairy-farms poultry etc. are not far
from the housing area. The living quarters themselves are full of lawnss

trees and flowerso.

From a socliological point of view the kibbutz communities have been
guite successful in narrowing the gap between village and citye. Kibbutz in-
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dustrialization was in itself an important contribution toward th
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by avoiding rural exodus and bringing industry into the village. In
of the small size of the communities they offer many of the attractions of
urban life in a rural environment., Relatively large and high standard edu-
cational and cultural facilities are available and others have been devel-
oped on a reqgional basise. The effort to integrate industry in a rural way
of 1life is symbolically represented in the fact that in the °festival of
first fruits ceremony® when all the agriculture branches offer the commu-
nity a sample of their products - the fruits of nature - the product of the

industrial plants are offered similarly to that of the other branchese.

The danger of alienation seems much more serious in the area of work-roles

and work contente In spite of the fact that most kibbutz factories avoided



intentionally the use of alienating technologies such as the assembly lines
industrial jobs are usually perceived as less intrinsically satisfving than
agricultural one. In a study comparing kibbutz agricultural and industrial
workers {(Eden 0. and Leviatan Ue.y 1974) it was shown that agricultural
workers had significantly higher scores on measures of job opportuntiess
{These measures were constructed out of questions such as: In vour worke to
what extent can you: use your skillsy knowledge and abilitiesy decide vour

own pace of works use your own ideass do interestinyg works etcte

Significant differences on measures of job-opportunities were also found
between incumbents of different roles among factory personnel. While the
production workers had the lowest scores on job opportunitiess professional
such as engineers and technicians had the highesty with managerial person-
nel and maintenance workers in betweens. Jne of the outcomes of the more
Fragmeﬁtede routinised and sometime boring character of many industrial
jobs was the fact that against prior expectations - many kibbutz voung
adults preferred work in agriculture to work in industrve An outcome of
these alienating aspectsy of at least some industrial jobse was therefore
the difficulty in attracting kibpbutz members and especially vounger oness
to work in industryye especially when such jobs involve unusual arrangements
such as shift worke Since in the kibbutz there are no wages there are also
no wWways to attract members to certain branches by material incentives. HWork
content and work conditions are therefore the most important factors of at-
traction. Several studies have also shown that the aspiration toward self-
realization in work is higher among kibbutz members in general and among
the younger generation in speciales when compared with other populationse

tRonen Se9 1978; Rabin and deit-Halahmies 19825 for comparison with Israeli



populationse Tannenbaums Ae. et ale 19745 for comparison with other coun-

triesdo

In a comparison of kibbutz-born young adults living in kibbutzim with
those living in the cities it was found that in the first group the aspi-
ration toward self-realization was significantly higher. The explanation
offered was that since in the kipbutz no individual material rewards can be
expected for work~-related effortsy such reward-expectations are directed
toward the intrinsic aspects of worke On the other hand the situation out-
side the kibbutzy where the individual is directly responsible for his ma-
terial well-being an instrumental orientation to worky, stressing material

rewards - is more frequent. (Rosners 1983aile.

It seems therefore that the kibbutz succeeded to raise the level of as-

on toward self-realization that has been considered by several schol-
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ars and by Marx himself as the negation of self-alienation. Another
important factor explaining the high level of aspiration for self-
reaglization in work is alsc the high educational level of kibbutz memberss
While in the pasts high school education has been almost generaly recently
it was reported that more than 40% of the kibbutz-born members have studied
at universities or similar institutionse vut paradoxicallys this high
level of aspiration might <c¢reate reactions of alienation when the
dispersity betwenn ideal and actual is too large. The type of production
jobs prevalent 1in kibbutz industry seems not to fit the level and type of
aspiration and might therefore produce conditions for self-alienation by

the work rolee.



3.

At least one of the kibbutz federations was aware - already in an early
stage of the industrialization process - of the problems resulting from the
conventional hierarchical structure of industrial organizationse In this
stage it was assumed that hierarchy is unavoidable in industry - as was
stated even by Fo Engels in his well-known article on authority. Therefore
efforts were made to combine hierarchy with the kibbutz type of direct de-
mocracye The main difference between hierarchy in and outside the kibbutz
is clearly that in the kibbutz persons in higher hierarchical ranks neither
receive higher wagess nor come from a different class-back=grounde. Another
important difference between the conventional and the kibbutz type of hier-
archy is that the latter stresses co=-ordination and not supervision. For
exampley first line supervisor similar to the branch manager in agriculture
performs the same type of work as the other members of the work groupy but
has in addition the duty of coordination. Workers are elected to fullfill
managefial roles for limited periods and are expected to return %o their
previous jobss But these changes of the conventional hierarchical structure

were only a partial answere.

Power—-egqualization was expected to be implemented mainly through the
mechanisms of direct democracy. The general assembly of plant members - as
a parallel to the weekly general assembly of kibbutz mémbers - was defined
as the main legitimate source of authoritye An elected management board
composed of plant office-holderss kibbutz <central office holders and
elected plant members without managerial roless was created to be the main

governing institution.



On the basis of many empirical studies it can be stated that the expec-
tations concerning the power-equalizing effect of the formal democratic in-
stitutions were only partially realiseds In spite of the fact that there
was only little formalization of the hierarchical distribution of roless
there was a high congruence between the distribution of formal authority
and individual perceptions of parsonal influence (Rosners Me 19710s In the
comparison between kibbutz agriculture and industry it was found that both
individual and collective influence of rank and file workers was signif-
icantly higher in the agricultural branches {(Edens Do and Leviatan Ues
1974} In an international comparison it was shown that the differences in
influence and control related to the hierarchical position were smaller in
the kibbutz than in the conventional Italiany Austrian and American plants
{Tannenbaum A. et als 1974), But also in the kibbutzes relatively large
disparities were found between the ideal distribution of controly eecge how
much influence workers should have - and the actual distribution perceived
by thems It seems that this gap between actual and ideal again points teo=
ward the existence of phenomana of alienation and in this case of the tvpe
of powerlessnesses A possible explanation for these findings is the unsatis-
factory functioning of the plant-members® Assembly in many plantse A com=
parison between the general assembly in the community and in the plant has
surprisingly shown that plant assemblies were less effective and members
were less satisfied with them (Rosnery Moy 1983bJe Because of the smaller
size of the plant membership and of the stronger involvement of members? in
their work groups than in the communitys the opposite was expectede The in-
terpretation suggested was that in the plant assembly the role of the mem-
ber 1is more ambiguous than in the kibbutz assembly. In the plant assembly

members take part in the decision-making process but in the daily work

e e, TR,



process most of them are suboriinates. They cannot be fireds no sanctions
can be applieds but still there is in the plant a greater ©possiblity of
role-conflicte ambiguity and frustration than in the relation between
kibbutz office-holders and memberss Another interpretations even more per-
tinent to the alienation issues is that in the kibbutz assembly the Kibbutz
members participate as a "total person dealing with all the issues of the
communitys while in the plant-assembly he participates in his more limited

role as factory-worker. (Rosnerg¢ o 1933},

There 1is no doubt that the dependency of the kibbutz industrial plants on
the market is bigger than that of the agricultural branches and the most
striking phenomena relevant to alienation are cases of competition among
kibbutz plantse This competition results from the limited size of the
internal market in Israel and from the fact that because of similar condi-
tions there is a concentration of kibbutzim in certain industrial branches
{almost 50% of the plants are in 2 branches: metal and plastics). The
Kibbutz federation invested many efforts toc avoid such competitione Every
new project 1is checked as to the eventuality of competition with existing
plantse But in spite of such checks and other types of central intervention
to avoid competitions there have been several cases when an agreement was
obtained only after a long economic struggles Such competitive behaviour
could be considered in marxist t2rms as an expression of reificationy of
submission to the impersonal forces of the market, instead of rational
planninge Although such cases of competition are isolateds they illustrate

the special impact of market relations on industrye.
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Aé mentioned alreadys one of the main arguments against industrialization
was the assumption that it will lead to massive employment of hired laboure
This assumption was based on the experience of the first stage of industri-
alization until the early 60%s. Vuring World War Il several relatively
large plants were createds that exceeded the capacity to operate with only
member workers. In tne 50°s the employment of hired labour in Kkibbutz
plants was encourajed by the governments to reduce unemployment due to mas-

sive immigratione.

Two of the most left-wing kibbutz federations did not agree with this
policy and as an outcome of this discussions during the 60%s new types of
industrial plants were created. These were small and medium-sized capital -
intensive plants with more advanced technologies as opposed to the larger
labour intensive plants of the first stage. This new approach to industri-
alization resulted eventually in a permanent reduction of the percentage of
hired labour. In the federation that ouft of historical reasons had the
highest shares the reduction was from 77% of th e industrial work-force in
19692 te 50% in 1980 (that are concentrated mainly in some of the oldest
plants)s while in the federation with the least percentage the reduction
was from 22% to l4%e. An unexpected finding as to the effects of the employ-
ment of hired labour on kiobutz members working in industry was found in a
study comparing 5 plants employing both members and hired workKers with 6
similar plants emploving only nmembers (M. Palgi and M. Rosners 1980}
Kibbutz rank and file workers in the first group of plants had significant
lower scores on measures of opportunities for self-realization in work, of
influence in the plant and of work satisfaction and committement to the

plant. THe explanation for these findings was that the co-existence between
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kibbutz workers and hired workzrs created incongruences in the management
system and stylee Kibbut: member®s participated less in decision-makings
both formally and informallyse and inequalities related to hierarchical

roles were biggereo

In marxian termsy the plants with hired workers differ from those without
hired workers in their relation of productions. Factories with hired workers
were characterized by closer supervisiony more formal devices of control and
bureaucratic features. Kibbutz workers in those plants therefore experience

more alienatione since they experience in their daily work at least to some

sy

red Worker exper

ey

degree the same manaygement system and supervision that h

encee.

To sum=-up not all the assumptions about the alienating effects of
fndustialization have been realized: 1. Most kibbutzim succeeded in preserving
their rural character; 2o competition between kibbutz plants = as an ex-

pression of reification throuah dependence on the market existss but Is rela-

a

tively rare due to the intervention of central kibbutz institutions; 3. the
most severe challenge - the introduction of hired labour that could have
transformed the de-alienating kibbutz relations of production into capitalist
oney has been at least partially countered. But the alienating effects of
such a transformation on kibbutz members are felt in plants emploving hired
workerss 4o industrial work creates also in the kibbutz less opportunities for
self-realization than agricultural worke The gap between the above-mentioned
rather high level of kibbutz member®s aspirations for self-realization and the
lack of opportunities might create conditions for self-alienations 5. the com-

bination between hierarchical management and democratic decision-making has
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not succeeded in achieving power-sgualization and the gap between actual and

ideal influence points towdrd alienation effectse

In some of the studies - direct questions intended to measure feelings of
alienation - have been askeds They were phrased to express more general
feelings of alienations not especially based on the plant or kibbutz situaione
The measures were based on Seeman®s conceptualization of 5 types of alien-
ationes In the comparison between agricultural and industrial work no signif=-
icant differences on these measures were found in spite of the above mentioned
negative impact of industrial work on opportunities for self-realization and
for exercising influences The explanation of the authors was: "One could argue
that alienation and mental health are more influenced by non works and since
kibbutz form and factory workers share the same communities and non work so-
cial environments they should be egually mentally healthy and alienated®,
tEden Do and Leviatans Uee 1974)s. A differenty although not contradictory con=

clusion <can be reached from the international cocmparison of kibbutz plants

)

s in 4 other countries {(Tannenbaum A. et ales pPel57=-167)o Kibbutz in-
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dustrial workers have the lowest score on all the 5 alienation measuresy bBut
they have higher scores that their fellow kibbutz members that fullfill mana-
gerial rolese But level of hierarchy is not the main predictor of alienation
in the kibbutz. The main predictors are measures of personal influence and op-
portunities on job that both are negatively related to alienation. How is it
that differences on those predictors cause differences in alienation inside
the 1industrial planty while they do not differentiate between the industrial
plants and agricultural branches? We are not able to give a <c¢lear answer to
this gquestions but it seems that the deqgree of subjective alienation is re-

lated both to the overall guality of life in the kibbutz communitiesy to the

13



tvype of work and job content and to the degree of influence related to hierar-

chical positionss

Renewed efforts for de-alienation

The awareness of the potential alienating effects of kibbutz industrial-
ization developed graduallys contributing to it both difficulties arising in
the functioning of the kibbutz system - eoge the difficulty to attract members
to work in factories - and the findings of social research. AR
institutionallzed system of feed-back of research finding both to plants and
to kibbutz federation bodies assurea the impact of research on decision-making
in thls areas perhaps even more than in other areas of kibbutz lifeo {Se Shury
1980} But the main driving force towards policy-making directed toward de-
alienationy was the functional difficulties and the desire to prevent devi-
ations from <central Kkibbutz valuesy eosdJgo the deliberate policy of all the
federations against the employment of hired labour. The following measures can

be perceived as specific policies of de-alienation:

il Deliberate choices of industrial branches based on members® aspirations for
self-realization. The main goal of kibbutz industry has been defined as
follow cited 1in the decision of one of the kibbutz federations. "The fac-
tory is part of the kibbutz home in which the member has a framework for
the expressiony of his creative abilities the satisfaction of his natural
needs for work and occupationy for membership in a team and the satisfac-
tion of his aspirations for achievement®, (Leviatan Uesy RoOsnery, Moy 1980,
polTl}le As mentioned aboves In the second stage of industrialization the

main attention was given to the creation of small scalegy capital intensive
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plants that will not have to employ hired workerse. In later stages more at-
tention was given to the goal of avoiding routine and fragmented and there-

fore alienating jonss

Recentlys efforts are directed toward the introduction of robots and
other types of computerized advanced technology. These new technologies are
expected to replace workers® dangerous and difficult tasks on routinized
activities and on shift worke [n the kibbutz there is no danger of unem-
ployment and due to the hijh degrees of internal mobility and job flexibil~-
ity there 1is also no serious danger of a de-skilling effect of new
technologyy we might therefore assume that the introduction of advance

technology in the kibbutz might have de-alienating effectse

The above mentioned formal decisions made by the federations
institutionalized new forms of workers participation in decision-makings
stressing In addition to the general worker-assembly the importance of par-

ticipation in the work-group and at the shop~flooro

A special department for socio-technical interventicn has been set up in
the framework of the Kibbutz Industrial Association (Shelbav Mo and Golomb
Nes 1980}, In cooperation with scandinavian and other pionneers of the
socio-technical approach a special strategy fitting the specific context of
kibbutz plants has been developede Interdisciplinary teams composed of
behavioural scientists and engineers conduct work—shops in plants and help
plant-members to introduce planned changes in different areas. The approach
is comprehensive and interdisciplinarys toward improving the overall qual-

ity of working life. The team define their roles as facilitators in the

is



process of awareness rising of plant members to their specific problems and
in planning the problem solving process. The department exists already
seven years and has conducted a large number of projectse Not all the
projects have been successfull and not all the positive outcomes have been
lastinge but these activities have contributed to a more general awareness
of the problems and to a great readiness to invest efforts to avoid alien-

ation in industrial worke

4o, In the last 10 years a permanent expansion of the activities of the kibbutz
Industrial Association occured as a kind of buffer-mechanism between the
capitalist dominated Israel-economy an market and the communal kibbutz sub-
sector. The assocciation and related departments of the kibbutz federation
fullfill functions in such varied areas as: the search for new industrial
projectse centralised research and developmentys in search for financial re-
sourcés@ purchases of machines and raw-materialsy marketing of industrial
products and exports abroade training for professional and managerial
rolesy etce

C. lusion

10
i

{8}

An overall evaluation of the dialectics of alienation and de-alienation re-
lated to the industrialization of the kibbutz communities should not be iso-
lated from a more general analysis of the internal structural changes of the
kibbutz and 1its relationship with the surrounding Israeli societv. A concise
conceptual analysis of the more general structural changes related to alien-
ation and de-alienations based on empirical data has been presented by one of

the authors in another framework (Rosnery, Me 1982b}le There seem to be strong
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connections between industrialization and other processes of change such as
the transition to a multi-generational social structure and to a more affluent

standard of livingsy changes in ideological outlooke etco

Some of these connections have been mentioned aboves but it seems to wus
that the impact of industrialization itself is powerfull enough to merit a
special analysise. We have mentioned the relationship with the surrounding so-
ciety mainly in the economic areay dealing with the possible reification ef-
fect of integration in the overall market systems dut perhaps in the
relationship to the overall societys the main problem is not in the economic
but in the cultural sphere and in the ability of the Kiboutz system to main=
tain its autonomy and identity in face of the hegemonic capitalist culture and
value systeme We believe that the ability of the kibbutz to maintain such an
autonomous belief-system depends on the degree to which these values guide ev-
ery day life and activitiess and are implemented in its social realitv. And it
is from this point of view that the dialectic processes of alienation and de-
alienation have to be evaluateds We speak about dialectical processessy since
the challenges created by conventional industrializatione such as  hierarvchy
and bureaucratizationy, self-alienation in work and employment of hired labour
were not simple changes in the way of implementation of the woriginal kibbutz
valueso They were basically a negation of these values and there was there-=
fore an antagonistic conflict between these values and the conventional pat-
terns of industrializatione The question as to what degree the efforts of
de-alienation have succeeded in overcoming this conflicty through a
dialectical Aufhebung - in Hegelian and Marxian terms - is still an open one
and no definitive answer can be given. In any eventy the kibbutz experience

illustrates the assumption that de-alienation cannoct be achieved through a
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unique revolutionary acte but reguires permanent and always renewad effortse
The kibbutz industrialization experience also illustrates the usefullness of
both a comprehensive paradigm of alienation as well as a typology of its spe-

cific aspectse

It 1is important to distinguisnh for example hetween firstlye the aspects of
reification related to the integration in the «capitalist markets, secondly,
powerlessness based on a4 hierarchical organizational structure and thirdlye
self-aliepatiop resulting from a repetitive and fragmented work-process. It is
important to analyze specifically each of these aspects and to search for spe-
cific ways for de-alienation in the different areas. We presented several of
those attempts for de-alienation such as the establishment of buffer-mechanism
between the Kkibbutz economy and the markets socio-technical innovation and
intervention of organizational and technological structuress etco Each of
those measures is important in itself but each can have only a limited impact

on the interrelationship between the kibbutz member and his work—-environment.

The “transparent® micro=-cosmos of the Kkibbutz community and the industrial
plant offers us the opportunity to better understand the high level of inter-
dependence between the different aspects of alienation and de-alineation and

the necessity for an integyrative and comprehensive approache

Qutside the kibbutz a limited approach to de-alienation dealing with lim-
ited and speclilfic areas might be even more problematic since the danger of
‘manipulation® through pseudo-participation exists. An integrative approach to

de-alienation should not be limited to single aspects such as improvement of
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the quality of working lifes change in power relations through industrial de-=

mocracy or even in ownershipy through cooperative worker ownershipes

Even the far-reaching structural changes that have been implemented in the
kibbutz communities are not a permanent safe-gquard against processes and as-
pects of alienation. It is both the comprehensive character of the alienation
concept and its critical content than can serve as a starting point and as a

guide-line in the permanent efforts to further human emancipatione

The specific condition of the kibbutz as a sub-culture in the larger
Israeli society both facilitates and creates difficulties for de-alienatione
The fact that the kibbutz is a minority group and not a total society or econ-
omy creates opportunities of choices The kibbutz does not have to produce all
the products needed in a relatively independent economvye enabling 1t to choose
the process of production and its products for which relatively non-aglienative
technologlies are availables The kibbutz may choose to limit the size of 1its
factories and not to enter areas of production where such limitations are not
possible. But on the other hande as a sub-sector of a larger scciety that can
not close itself off from its influencess leven when they are contrary to its
own egalitarian and socialistic values)s the kibbutz permanently faces sources
of alienation which come from without as well as those that are engendered

from withine

In the kibbutz movements membership is self-selectedsy ideologically social=~-
ized and members live in relatively small transparent communities that offer
opportunities for conscious and rational planning. But even in these special

conditions the impact of un-planned and unforseen developments is so strong
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that permanent awareness is needed to counter dangers of alienation. On the
other hands the kibbutz experience of industrialization points toward the pos-
sibility of overcoming basic tensions that seemed inherent in modern civiliza-
tiony eesgo that between technology and human_peeds for_ self-realization. A
technological imperative and assumptions about technological determinism have
been presented as responsible for many aspects of alienations especially in

Wworke

On the basis of the kibbutz experience we can state that the effects of
technology are context bound and that it is possible to manipulate technology
- in the framework of certain_constraintse In contradiction to Engels (1959}
assumption that hierarchical organization is a necessary outcome of industrial
technology kibbufz experience jllustrates that it is possible both to choose
technology on the basis of human and social criteria and to alter its effects
by changidq the patterns of industrial work organizatione refering te human

values and aspirations as criteria of technological choice and not to economic

criteria alonee.

The kibbutz experience denies theae assumption that alienationy at least in
works is a necessary price to be paid for economic progresso. In the kibbutze
members can be motivated to produce efficiently and therefore to contribute to
economic progress - mainly by creating opportunities to achieve aspirations
for self-realizations 1Indeeds the existence of such aspirations themselvess
has been perceived by some scholars (Go. Petrovics 1975}y as indications of
de~-alienatlion. Participation in Jdecision-making and not hierarchical controlse
engaging in creative work and not work controlled by pace determining assembly

linesy creates conditions of high productivity and quality of worke. Today the
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kibbutz 1s still a '"deviant case” on the general social and industrial scenegy
but tnis particular experience of industrialization may well have a larger and
more general significance as s resuit of the following social changes and
processess in the non-kibputz society:

lo The rising demands for participatory democracy and improvements in the
quality of working lifeo

2o The possiblitites and challenges created by advanced technologyo

3. The changes in organizational and management patterns needed for effective
utilization of these technoloygiese

4o The economic crisis and mass un-employment {especially youth un-employment
leading toward new economic and social patterns and structurese

The demand for the democratizatiom of the work place on the one hand and
for work itself on the others, together with the availability of a new technol=-
ogy that can provide the means for bothy may serve as a foundation for gener-
ating processes of de-alienation in contemporary post-industrial societve. it
is towards an understanding of these processes that the kibbutz experiences

analyzed heres can offer same measure of comparative insight and perhaps di-

bad

rectione
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